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I. Definitions of Teaching, Scholarly Activity, and Professional Service
A. Teaching

The primary mission of the Department of Mathematical Sciences at Appalachian
State University is to educate students in pure and applied mathematics, statistics,
mathematics education, and actuarial science. Faculty are expected to be committed
to teaching excellence and to contribute via effective classroom teaching, effective
non-classroom teaching, and/or curriculum development.
Faculty may document their teaching effectiveness using multiple modes, including
but not limited to: course materials, presentation or workshop materials, student
evaluations required by the department, instructor-created evaluations, sampling of
student work, peer evaluation, and chairperson review.
1. Effective classroom teaching includes (but is not limited to):
• presentation of appropriate course content,
• effective student and classroom management,
• appropriate use of classroom materials and equipment, and/or,
• appropriate use of software and other instructional technology.

2. Effective non-classroom teaching includes (but is not limited to):
• instruction and assistance during office hours,
• advising or consulting on theses, products of learning, and directed research,
• advising or consulting on other academic projects or independent studies,
• advising or assisting academic student organizations, and/or
• formal and informal advising for programs of study.

3. Curriculum development includes (but is not limited to):
• departmental curriculum and program projects,
• development of materials for individual courses,
• development of online courses or course delivery,
• novel or innovative use of technology in teaching,
• assessment of program and student learning outcomes, and/or
• workshop or seminar presentations about curriculum development.
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B. Scholarly Activity

Scholarly activity in the mathematical sciences involves scholarly exploration or
creative endeavor into some aspect of the discipline of mathematics, including
interdisciplinary work. In order to encourage and to support a diversity of talents,
interests, and areas of study among its faculty, the Department of Mathematical
Sciences recognizes the diverse forms and products that scholarly activity may
assume, which is consistent with the College of Arts and Sciences Guidelines for
Reassigned Time for Scholarly and Creative Activities. These include contributions
to the advancement of mathematical knowledge, applications of mathematical
knowledge, and the integration, verification and transmission of knowledge.
It is important that at least some aspects of a faculty member's scholarly activities
receive external review and validation. Externally validated activities include (but
are not limited to) peer reviewed publications, publication of curricular materials by
a commercial publisher, awards from regional or national organizations related to
scholarly activities, and presentations at national or regional meetings.

1. Contributions to the advancement of knowledge includes original inquiry into a
discipline-related topic intended to advance knowledge for its own sake within
mathematical sciences or an interdisciplinary effort intended to advance
mathematical sciences knowledge within a larger context. Activities of this type
typically lead to dissemination of new knowledge, or the interpretation/revision
of existing knowledge through scholarly publications (e.g., journal articles or
monographs), or other means that require peer review.

2. Applications of knowledge includes scholarly and creative activities consistent
with professional practice in an individual’s discipline. Activities of this type lead
to dissemination of new knowledge, or the interpretation/transmission of
existing knowledge in the recognized area of expertise. This may include (but is
not limited to):
• serving as an editor for a scholarly journal or academic press,
• serving as a reviewer for a scholarly journal or academic press,
• serving as an editor for scholarly editions or multi-volume works,
• reviewing grants for an agency such as the National Science Foundation,
• evaluating funded grants within and outside Appalachian State University,
• development of software or internet/tablet/smartphone applications,
• consulting within and outside Appalachian State University, and/or
• grant writing and/or acquisition for support of professional activities.
3. Integration, verification and transmission of knowledge includes professional
presentations or workshops and/or other interactions with professionals in the
discipline or other disciplines in the case of interdisciplinary work. Activities of
this type lead to the successful dissemination of new knowledge or the
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interpretation of existing knowledge to students, colleagues, or peers in other
disciplines. This may include (but is not limited to):
• organizing or delivering seminars,
• presenting or conducting workshops at conferences,
• developing professional standards, and/or
• writing text books or laboratory manuals.

C. Professional Service

Academic institutions and professional organizations require efforts from within the
organization to accomplish their intended purpose. Thus, professional service is an
integral part of the overall effort of the University and is therefore a necessary part
of faculty performance. Service may be performed at many levels, including the
Department, the College, the University, the community, and the profession.
1. Service to the Department may be achieved through direct involvement in
Departmental affairs. This may include (but is not limited to):
• actively participating on Department committees,
• performing special assignments from the Department,
• initiating and/or directing Department workshops or seminars,
• directing special studies related to Department evaluation and planning,
• preparing documents related to departmental evaluation or planning, and/or
• assuming administrative responsibilities.

2. Service to the College and University may be achieved through participation in
College and University organizations or performing special assignments from
the College or University. This may include (but is not limited to):
• serving on committees, task forces, or Faculty Senate,
• serving in leadership roles such as director of self-study, and/or
• advising non-academic student clubs and organizations.

3. Service to the community may be achieved via participation in activities beyond
the University that are directly related to a faculty member's professional
interests. This may include (but is not limited to):
• serving as consultant to other academic institutions,
• serving as a consultant to organizations within the community,
• giving presentations to in-service teachers and community groups, and/or
• giving public lectures and presentations.

4. Service to the individual's profession may be achieved via active participation in
activities that are essential to the operation of professional organizations. This
may include (but is not limited to):
• serving as officer of professional society,
• actively participating on committees of professional societies, and/or
• organizing programs for professional societies.
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II. Requirements for Appointment, Reappointment, Promotion, Tenure, and Review
All faculty members who are seeking reappointment, promotion, and tenure will submit
a Promotion and Tenure Portfolio to the department Promotion and Tenure Committee
for review. Portfolio guidelines may be found in the Appalachian State University
faculty handbook, section 4.4 (detailed descriptions in sections 4.4.5.1 – 4.4.5.2).
A. Departmental Requirements for Appointment

To be considered for appointment to a tenure-track position at the rank of Assistant
Professor, a candidate must show evidence of ability to:
1. provide effective teaching,
2. be actively engaged in scholarly activities, and
3. provide quality service to the institution.

B. Departmental Requirements for Reappointment

To be considered for reappointment to a tenure track position, a faculty member
must provide:
1. evidence of quality and effective teaching,
2. evidence of engagement in quality research/creative activities, and
3. evidence of contributions to the department/college/university and/or the
profession through service or outreach.

C. Departmental Requirements for Tenure and Promotion to Associate Professor

To be considered for tenure or promotion to Associate Professor, a faculty member
must provide:
1. evidence of quality and effective teaching,
2. evidence of quality research/creative activities, and
3. evidence of contributions to the department/college/university and/or the
profession through service or outreach.

D. Departmental Requirements for Promotion to Professor

To be considered for promotion to Professor, a faculty member must provide:
1. evidence of quality and effectiveness in teaching,
2. evidence of continued quality in research/creative activities and contributions to
the department/college/university/profession through service or outreach, with
excellence achieved in one of these two areas (scholarship or service).

E. Departmental Requirements for Post-Tenure Review

Procedures for post-tenure review are described in Section 4.7 of the Appalachian
State University Faculty Handbook. Faculty undergoing post-tenure review should
submit a Promotion and Tenure Dossier (see Faculty Handbook section 4.4.5.1) to
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the department Post-Tenure Review Committee. Portfolio items #2 (summary onepage vita) and #8 (annual reviews by the chair) should focus on the last five years.
Portfolio item #9 (written recommendations of the departmental promotion and
tenure committee) does not apply in the case of post-tenure review.

Post-tenure review is meant to be a “comprehensive, formal, periodic evaluation of
cumulative faculty performance,” so the narrative portions of the Dossier should
discuss contributions throughout the faculty member’s career. However, the notable
indicators should be selected from the previous five years. A Collection of Artifacts/
Documentation (required for promotion and tenure decisions) does not need to be
submitted, but the Committee may request to review additional artifacts or
documentation.
The Post-Tenure Review Committee will evaluate the faculty member based on:
1. evidence of quality and effective teaching,
2. evidence of quality research/creative activities, and
3. evidence of contributions to the department/college/university and/or the
profession through service or outreach.
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