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Abstract

More than 50% of small businesses fail within the first five years of opera-

tion. Small businesses should be closely analyzed to ensure growth. These

statements spawned the idea for this project: analyzing a small business.

Data was obtained from a business in Taylorsville, NC, and I also conducted

a survey on customer satisfaction. Growth, customer satisfaction, finances,

and business operations were all analyzed for this thesis. Based on one year

and four months of data, the business has an average growth rate of 62.01%.

The most prominent recommendation from the survey was to stock some less

expensive options. The business should not deviate from its unique choice in

merchandise and exceptional customer service. Analysis of sales data shows

that the busiest day of operation is Saturday, followed closely by Friday.

Last, finances were taken into account and all of the financial ratios analyzed

were above the industry average, which is a significant positive attribute.
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